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Bishop Vesey's Grammar School

1. Purpose and rationale

Bishop Vesey's is a selective, academically ambitious school, and purposeful homework is central to
developing the independent, self-disciplined scholars who succeed at GCSE, A Level and university. The
evidence supports this. The Education Endowment Foundation (EEF) Teaching and Learning Toolkit rates
homework as worth five months' additional progress at secondary level, at very low cost, and finds that its
impact depends far more on quality and design than on quantity, with feedback and a clear link to
classroom learning being decisive. Meta-analyses (Cooper et al., 2006; Hattie, Visible Learning) show the
effect strengthens markedly with age, so an able, motivated cohort is well placed to benefit, provided the
tasks are worth doing.

Homework is therefore set to consolidate and extend learning, develop independent study, self-discipline
and metacognition, prepare for lessons including through flipped learning, support research, coursework
and revision, and build the habits of self-directed study expected at university.

2. Time allocations

Homework is set weekly in line with the published homework timetable (Years 7 to 11) and issued through
Microsoft Teams. The times below are a guide rather than a target, reflecting our principle that quality
matters more than quantity.

Years 7to 9 Key Stage 3 30 minutes per subject, per piece set
Years 10 and 11 Key Stage 4 40 minutes per subject, per piece set
Years 12 and 13 Key Stage 5 Minimum 5 hours of independent study per subject, per week

Sixth Form. The emphasis is on sustained, self-directed independent study that broadly matches or
exceeds taught time. The figure is a minimum, not a ceiling, and students targeting the most competitive
courses should expect to do more.

3. Setting and feedback

Teachers set homework every week through Microsoft Teams, with a realistic match to the time allocation,
and each task must be purposeful and linked to what is being learned. Instructions must be clear and, for
larger pieces, broken into specific steps rather than a single open task. A Sixth Form coursework
assignment, for example, should be set as staged weekly work, not one term-long instruction to 'do your
coursework'. All homework is checked and acknowledged, at the start of the lesson and through peer
marking where appropriate, since follow-up and feedback are what make homework effective. Quality work
is recognised and rewarded with merits and commendations.

4. Revision and acting on feedback

Homework is not only the tasks set on the timetable. Students are expected to revise and prepare for tests
and assessments as a matter of routine, not only when revision is explicitly set, and this becomes
increasingly important at Key Stage 4 and in the Sixth Form. They are also expected to read, act on and,
where required, correct the feedback they receive: completing corrections, redrafting and following up on
feedback is itself homework, and time is sometimes set aside in lessons for this, known as dedicated
improvement and reflection time (DIRT).

5. When homework is missed, incomplete or unsatisfactory

Our approach is proportionate. It distinguishes an honest lapse from a persistent pattern, pairs clear
consequences with the support in Section 6, and aligns with the Behaviour Policy, which should be read
alongside it. Prompt completion matters: students who hand work in late miss the feedback given in the
next lesson, and where a lesson depends on pre-reading or flipped-learning preparation, those who arrive
unprepared cannot take full part. Where homework is missing, incomplete or unsatisfactory:

+ the first occurrence in a subject results in a 30-minute detention the next day, and the second in a 60-
minute detention the next day, both recorded on Compass;
» the count resets each term, and there is no separate category of late homework.
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Detentions follow the school's general detention and escalation arrangements, including the consequences
for non-attendance. Year 7 students have a four-week grace period from September, with detentions for
missed homework applying from October; this covers homework only and does not affect behaviour
sanctions. The support available to students who find homework difficult is set out in Section 6.

6. Support

A range of support helps students complete homework well. The library is open every day as a space to
work and is well resourced, including computers for online homework. Students who need more time are
placed on the homework support list, which replaces the amber and red lists and allows extensions without
an immediate sanction alongside pastoral support; it is held as a flag on Compass, managed by the
Inclusion team and reviewed every three weeks. Where a pupil repeatedly struggles to complete homework
to an adequate standard, the Head of Year can refer them to a dedicated homework catch-up session run
by the pastoral team and to a co-curricular option that builds the skills homework requires; a second referral
triggers a meeting with parents.

7. Roles and responsibilities

» Students: complete homework to a good standard and on time, and act on feedback by completing
corrections, redrafts and DIRT tasks; if unable to complete a piece, speak to the subject teacher before
school or at break before the lesson, with the response left to the teacher's professional judgement.

» Parents and carers: take an interest, provide a suitable place to work, and support independent
completion rather than doing the work.

+ Teachers: set, check and feed back on homework, and apply the consequences consistently.

» Heads of Year and tutors: oversee workload and engagement and refer struggling students for the
support in Section 6.

» Heads of Department: ensure homework is consistent, purposeful and follows the timetable.

8. Flipped learning and artificial intelligence

Flipped learning moves students' first encounter with new material to before the lesson, usually through a
short video or reading, so that lesson time is freed for application, problem-solving and discussion
(Bergmann and Sams, 2012). It suits an academic cohort and sits within the EEF's homework evidence, but
works best when guided rather than left open: pre-lesson tasks are set through Microsoft Teams and paired
with guided notes, a partially completed template students fill in as they watch or read, plus a few questions
or a short quiz. The lesson then opens with retrieval that assumes the preparation has been done, which
keeps it active and shows the teacher who has understood before teaching begins.

Generative Al is treated as a tool to support learning, not a substitute for it, and students may use it but
may not present its output as their own. Good use keeps the thinking with the student: self-quizzing to test
recall, generating extra practice, asking for a concept to be explained differently, or seeking feedback on a
draft they have written.

Source-grounded tools are especially useful for revision: Google NotebookLM, for example, generates
summaries, study guides, quizzes or an audio overview from a student's own notes, chapter or slides rather
than the open internet, which makes invented content far less likely. Such tools should be used in line with
the school's acceptable use and data protection expectations, and for coursework and non-examined
assessment staff follow JCQ guidance and must be confident the work is the student's own.

Evidence base

» Education Endowment Foundation (2025), Teaching and Learning Toolkit: Homework.

» Cooper, H., Robinson, J. C. and Patall, E. A. (2006), Does Homework Improve Academic
Achievement? Review of Educational Research, 76(1), pp. 1 to 62.

+ Hattie, J. (2009), Visible Learning. Routledge.

* Bergmann, J. and Sams, A. (2012), Flip Your Classroom. ISTE / ASCD.

+ Joint Council for Qualifications (2025), Al Use in Assessments (Revision 2, 30 April 2025).
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