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Sustainability Policy

7.1. Statement of Intent

Climate change and ecological destruction are some of the biggest challenges of our time. At Bishop Vesey’s
Grammar School we are increasingly aware of environmental issues created by climate change and the need
to create a more sustainable future. We have a crucial role to play in achieving social, economic and
environmental sustainability and we believe our students can develop a deep knowledge and understanding
of the world around them. Like all institutions, Bishop Vesey’s Grammar School has a responsibility to meet
the UK government’s target to reach net-zero emissions by 2050 and in doing so we strongly feel that we can
help students to develop skills and attitudes that will enable them to challenge and raise awareness of climate
change and become responsible citizens in the future.

We encourage both pupils and staff to think about the environment and how their actions will impact upon
their local surroundings, as well as the global environment.

Effective use of this policy will ensure pupils are taught about environmental sustainability, promote an eco-

friendly attitude, and ensure that the school itself is as sustainable as it can be. We achieve this through the
following model:
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1.2 Legal Framework

This policy has due regard to legislation and guidance including, but not limited to, the following:

e (Climate Change Act 2008

e The Ozone-Depleting Substances Regulations 2015

e Environmental Protection Act 1990

e Control of Pollution Act 1974

o DfE (2012) ‘“Top tips for sustainability in schools’

o DfE (2022) ‘Sustainability and climate change: a strategy for the education and children’s services
systems’

This policy operates in conjunction with the following school policies:

e Data Protection Policy
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e Behaviour Policy

e Staff Code of Conduct

e Equality and Diversity Policy
e Health and Safety Policy

e Uniform Policy

This policy is written in conjunction with the Climate Action Plan created in collaboration with Let’s Go Zero in
May 2024 following a sustainability audit in April 2024. We are part of the Let’s Go Zero campaign and are
committed to being zero carbon by 2030.

8. Roles and responsibilities

8.1. The Local Governing Committee is responsible for:
e A commitment to making progress towards school carbon neutrality
e Introducing, monitoring and reviewing school’s progress towards carbon neutrality
e Support the school to reduce waste by increasing re use, recycling and reduce landfill waste
e Supporting the school to improve energy efficiency
e Encourage the school to actively seek sustainable procurement opportunities
e Monitoring a curriculum which promotes the need for environmental sustainability.

8.2. The school is responsible for:

e Developing a curriculum which promotes the need for social, economic and environmental
sustainability.

e Including and engaging staff, governors, pupils, parents and the local community to improve and
sustain the world today for future generations.

e Sharing good practice with pupils, parents and the community, and encouraging them to adopt the
initiatives outlined within this policy.

e Promoting awareness of climate change through cross-curricular activities.

e Sharing the responsibility with the wider community for promoting and practising policies which show
concern and care for the future of the global environment.

e Preparing pupils for a world impacted by climate change through learning, practical experience
exposure to green careers

e Actively seeking sustainable procurement opportunities

e Ensuring where possible that equipment purchased is made from sustainable resources, for example,
biodegradable cups for water rather than plastic.

8.3. Encouraging parents to:
e Promote an eco-friendly lifestyle at home.
e Encourage children to use active and sustainable travel, when possible.
e Recycle at home and ensure that their children understand how to recycle.
e Supporting children to bring a re-usable water bottle to school.
e Reinforce the learning that the school implements in regard to the environment.

8.4. The Headteacher is responsible for:
e The overall implementation of this policy.

e Ensuring that teaching staff have the necessary knowledge to teach pupils about environmental
concerns.

e Ensuring that staff and pupils understand the importance of energy conservation, for example,
ensuring that they turn lights off when not in use.
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e Ensuring that catering staff understand the importance of making progress towards carbon neutrality
including recycling and disposing of food waste sustainably

e Ensuring that the Site Manager understands their responsibility to making progress towards carbon
neutrality.

e |dentifying, with the site manager, ways to reduce energy wastage such as installing LED lights and
promoting biodiversity across the school site.

e |dentifying, with the site manager, ways to reduce waste by increasing re use, recycling and reduce
landfill waste

e Support pupils to cycle to school through participation in Bikeability.

8.5. Teaching staff are responsible for:
e Promoting the need for social, economic and environmental sustainability in their lessons using the
Sustainable Development Goals (SDGs).

e Ensuring their classrooms are using energy sustainably, for example, ensuring that computers and
lights are turned off when not in use.
e Promoting the use of recycling and reducing landfill waste.

8.6. Finance and Operations Director is responsible for:
e Recording data such as energy and waste energy use and reporting any waste to the Headteacher

e Encouraging and supporting staff and pupils to ensure classrooms are using energy sustainably

e With the support of the Headteacher, monitor shared spaces ensuring these are using energy
sustainably

e Ensuring that outside lights are switched off when they are not needed.
e Monitoring the cleaning staff and advising them on good energy practice.
e Maintaining the overall cleanliness of the school premises.

e Communicating with disposal companies regarding the disposal of recyclable and non-recyclable
waste, so that the school can implement a waste disposal procedure for all staff and pupils to follow.

e Coordinating waste disposal from the premises and ensuring that all waste is disposed of correctly.

e Consider, with the Headteacher, the development of the school grounds to develop biodiversity,
outdoor learning opportunities and support our progress to carbon neutrality

8.7. Pupil forums are responsible for:
e Represent the views of the pupils for example through the Eco-Committee in KS3 and KS4 and
Sustainability Ambassadors in Year 13.

e Taking an active approach to helping pupils understand a variety of issues such as climate change and
waste. This could include: Reviewing, promoting and monitoring sustainability throughout the school

8.8 Pupils are responsible for:
e Applying their learning at home and aiming to be sustainable outside of school.
e Opting for active and sustainable travel, when possible.
e Using water and energy sustainably, for example, not leaving taps or lights running.
e Be responsible for keeping our classrooms, school and grounds clean and tidy.
e Fat healthy, natural fruit and vegetable snacks, which don’t come in paper or plastic packaging.
e Use the right bins so that we can recycle and compost our waste.

9. Campus
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Climate Action Plan:

o Decarbonisation and Energy Efficiency: taking actions to reduce carbon emissions and become more
energy efficient.
o Adaptation and resilience: taking actions to reduce the risks of flooding and overheating and to future
proof scarce resources for potential shortages.
o Biodliversity and Green Infrastructure: Creating habitats and adopting practices that will enhance
species diversity on the school estate and beyond.
9.1. Energy

We are committed to reducing our overall carbon emissions by:

Advertising the benefits of being environmentally friendly around school using the ‘turn it down, turn
it off, shut it down’ energy saving on the background screen on laptops.

Switching off lights when they’re not in use.

Keeping doors and windows shut in cold weather and installing draught excluders so that warm air is
retained.

Turning off energy-draining appliances, for example, computers, projectors and interactive white
boards, when they’re not in use.

Monitoring the temperature and frequency of heating in the school and adjusting it accordingly.
Using Count Your Carbon Calculator to calculate the carbon footprint of BVGS.

Making all members of the school’s community aware of the link between energy use and financial
costs.

We will display our Display Energy Certificate in plain sight, for example, in the school foyer.

The Site Team will monitor the consumption of energy within the school, recognising where the
school is wasting energy and implementing measures to reduce energy consumption, e.g. replacing
lights with LED bulbs.

When new buildings or refurbishments are being planned e.g. the new Learning Resource Centre, we
will always consider any environmental impacts and energy saving solutions. To support this, the
School will consult an expert.

9.2. Procurement
We will promote the sustainable procurement of goods by:

Sourcing school supplies from UK suppliers as much as possible and monitoring the environmental
sustainability of suppliers and adjusting procurement arrangements accordingly.

Promoting the opportunity to purchase pre-loved uniform through the PTFA at parents evening and
other school events.

9.3. Water
We will reduce the amount of water we use by:

Use water butts to reuse rainwater to support outdoor growing projects.

Educate students on the importance of sewer health and their contributions towards this through
sessions with Severn Trent on The Science of Sewage.

Ensuring all systems work efficiently, and any breakages or leaks are resolved as a matter of high
priority by the site manager.

Conserving water by installing systems that reduce waste such as cistern dams and flow restrictors
where possible.

Encourage staff and students to conserve their water use in and around school.

9.4. Nature
We will increase biodiversity on the school campus by:
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e We are signed up to the DfE’s National Education Nature Park and we will involve students from the
Botany Club and Eco-Committee in mapping our school site to understand what habitats and
resources we currently have and to help us to boost biodiversity on the school site.

e The Eco-Committee and Sustainability Ambassadors with the support of the sustainability lead will be
responsible for creating and maintaining a herb garden and outdoor learning space that will be
located behind the Astro turf. The produce will be used in school in the school canteen and food
technology department and will contribute to the circular economy.

e The Site Manager will continue to plant and maintain the wild flower garden in the patch leading
down to the Pavilion.

e Increase the number of trees across the school site through donations from local businesses and the
Woodland Trust.

e The Site Manager will maintain the green outdoor space around the school.

10. Curriculum and Careers

Climate Action Plan:
o (limate education, green skills and careers: Ensuring the education we provide gives knowledge-rich
and comprehensive teaching about climate change, and that our teaching staff feel supported to offer
this.

10.1. Curriculum and Careers
We will ensure our curriculum provides knowledge-rich and comprehensive teaching of climate change by:

e We aim to provide pupils with knowledge, skills and understanding about seven of the seventeen
Sustainable Development Goals (SDGs): good health and well-being, affordable and clean energy,
sustainable cities and communities, responsible consumption and production, climate action, life
below water and life on land. These are flagged in lessons to pupils.

e Individual one page subject summaries outline how the SDGs are embedded into their curriculum for
all year groups that they teach.

e Subject staff will also flag references to green skills (communication, resilience, cooperation and
negotiation, systems and critical thinking, problem solving and innovation and
environmental stewardship) in their curriculum and lessons using the following symbol: Vg

e The Sustainability Lead will work with the Careers Lead to provide opportunities for pupils to engage
in workshops and talks with industry experts and lecturers that promote green skills and discuss
climate change such as MOBIE, Bio-energy Stories, Our Earth: Our Future conference, Green Futures
by Dr Michael Warner etc.

e Allindividuals, companies and organisations involved in our career day will inform students of how
their job/ industry links to climate change and sustainability e.g. Grid Edge and Sisk.

e We are a member of the Let’s Go Zero campaign — https://letsgozero.org. This is an initiative that
encourages pupils to engage with environment and sustainable development issues. It also highlights
and supports the ever-growing eco anxiety that many young people feel.

e The Sustainability Lead follows the Dirt is Good Project with the Eco-Committee which enables young
people to take action on the environmental and social causes they care about in school.

e We encourage enrichment opportunities that promote a love of outdoor nature and ones that link to
climate change and sustainability.

11. Community

11.1. Communications
We will raise awareness of climate change and sustainability inside and outside of school by:
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e Qurschool ethos enables students to prepare for life as citizens of a global community.

e Qur school’s fund-raising activities reflect and actively demonstrate ethical and sustainable principles.

e Qur students are provided with opportunities to develop and use their skills to participate in the
solving of community problems at local level.

o We will share the existing features of BVGS school estate, placing school at the forefront of
sustainable features in the area e.g. olivine roof.

o We will publicise the positive environmental impact of the new Learning Resource Centre.

e We will champion sustainability across our school website in various public documents such as the
newsletter and The Veseyan

e We will share the Let’s Go Zero case study on our school with the wider school community via our
online platforms and parent communications.

e We will participate in environmental events and competitions online via the school’s social media
platforms e.g. Climate Action Countdown, Earth Day (April annually), The Big Plastic Count, COP29,
Cycle to School Week.

11.2. Transport and Travel
We will promote active sustainable travel to school by:

e We have a team of Active Travel Ambassadors (ATA) in KS3 who work with Modeshift STARS each year
to launch a campaign on the transport issues affecting our school. They can win £200 in funding to
help develop and run their campaign. Past campaigns include anti-idling, safer travel and park and
stride and the focus will change annually.

o We will use staff and student hands-up survey through Modeshift STARS to analyse and track current
and preferred methods of travel to school.

o We will aim to achieve the Modeshift STARS Silver and Gold accreditation by 2025. This is working
towards twenty five travel initiatives in our travel plan.

e  Pupils and staff will be encouraged to use sustainable school travel where possible.

o We will encourage teachers and other members of staff to car share whenever possible through our
lift share scheme organised internally by staff.

e We run the ‘Bikeability’ programme with our year 7 students.

e Through the Clean Air Day campaign will be inform staff and students about the health benefits of
using sustainable travel methods and use our Airly monitor to look at air quality at different times of
the day.

e We will have suitable and safe storage for staff and pupils to store bicycles.

e We recognise that there are risks involved when individuals choose to walk, cycle or get public
transport to school; therefore, we will organise road safety lessons in PSHE and have assemblies
delivered by the Education Officer at the Safer Travel Policing Team at West Midlands Police.

12. Culture

12.1. Waste
We will reduce the amount of paper and plastic waste we produce by:
e As of December 2024 we will be a zero waste to landfill school. We will collect co-mingled waste in
one bin and food waste in another.
e Food waste bins will be located in all outdoor areas of the school and in the main canteen and sixth
form canteen.
e Co-mingled waste will be collected in bins located both outside and inside the school building.
e Writing and printing on both sides of paper wherever possible.
e Using emails as much as possible, to reduce paper waste.
e Using emails, the school’s website and parent text messaging procedures when communicating with
parents, to reduce paper waste.
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Putting used paper in a scrap paper drawer and re-using it whenever possible.

Only printing documents when it is essential.

Making sure that all waste office equipment is correctly disposed of via re-use or recycling schemes.
Where possible, laminating frequently used documents, protecting them from damage and
prolonging their use.

Become a ‘Plastic Free School’ by reducing the sale of single-use plastic in the canteen e.g. yogurts
and bottled drinks and encouraging students to bring reusable water bottles into school, as opposed
to disposable plastic bottles.

Any disposable plastic bottles brought into school will be recycled.

Any paper containing personal or sensitive information will not be re-used and will be disposed of in
accordance with the school’s Data Protection Policy.

Encouraging staff and students to recycle their writing instruments through the Terracycle scheme.
Each classroom and resource base has a container to collect equipment and once a month it is taken
to Ryman in Sutton Coldfield.

There will be a regular review of waste and recycling systems to maximise the opportunities for
minimising waste.

The school understands that, under the Environmental Protection Act 1990, littering is a criminal offence. It
also understands that fines may be incurred where individuals deliberately litter the premises.

Every member of the school community has a duty to dispose of waste properly. Specifically, individuals are
responsible for:

Putting litter in a bin.

Using the appropriate recycling bins.

Using resources thoughtfully.

Reusing resources where possible.

The Site Team takes overall responsibility for the overall cleanliness of the school premises.

The Site Team arranges and coordinates waste disposal from the premises and ensures that items are
disposed of correctly.

The school appoints an Eco-Committee and Sustainability Ambassadors, who are responsible for:

Actively promotes and fosters an attitude of care and responsibility towards the natural environment.
Leading on sustainability events in school.

Promoting and facilitating an increase in biodiversity through the herb garden.

Carry out duties on a weekly basis according to a rota in discussion with the Sustainability Lead. These
duties include: managing recycling in key areas of the school, delivering student assemblies and
presentations, maintaining displays on the environment and sustainability and liaising with guest
speakers.

Being an example to all members of the School community in their general conduct and attendance.
Engaging in climate action for example, becoming a member of Generation Action Youth Panel at
Global Action Plan.
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